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Aunnom CIMA «YnpaBneHve agodekTUBHOCTLIO B3HeCa» siIBNSIETCA NepBOm
KBanudukaunen B obnactu ynpaBrneH4YeCcKoro y4éta Ha pycckoMm fisblke, npeasiaraemMom
MeXayHapoaHOM NpodeCcCnoHanbHOW opraHu3aunen.

Keanudukauus npegHasHadeHa ans cneumanuctoB B 06nacT ynpaBneHYeckoro y4éTa,
hMHaAHCOBbIX MEHEQKEPOB, OyxranTepoB U MEHeAXXepPOB KOMMNaHWI, XenaroLmx
npnobpecTn HaBblKM UCMOMb30BaHMSA (DUHAHCOBON MHGOPMaLMKN ANt NPUHSATUS
ynpaBneH4Yeckmx peleHmin. CneumanucTbl UMEOT BO3MOXHOCTb NOATBEPANTL CBOWU 3HAHMS
M NONYyYMTb OBa CYLECTBEHHbIX PbIHOYHBLIX MPEMMYLLECTBA:

e MeXAyHapoaHoe npusHaHue KkBanudukaummn, npeanaraeMon MHCTUTyTOM
ANNSIOMUPOBAHHbLIX CNELNanMCcToB No yrnpaBreHYeCKoMY y4eTy;

e ONbIT YyNpaBNeH4YeCKoro yyeta B cpepe ynpaBneHnsa aoekTUBHOCTLIO BusHeca.

Kmo moxxem coasamp 3K3aMeHbI

He cyliecTByeT HUKaKMX crneumanbHbix TpeboBaHuii kK 06pa3oBaHmMio 1 ONbITy paboTbl.

Peaucmpauyusi Ha 3k3aMeHbl

CTyaeHTbl AOMKHbI 3aNONHUTL PErMCTPALMOHHYO hopmy B pexume online
HenocpencteeHHo B CIMA u nocne nonyyeHus 6ykseHHo-Lmdposoro roga CIMA
3aperncTpmMpoBaTbCA Ha 3K3aMeHbl Yepes CanT 3Kk3aMeHaLUNOHHOro LieHTpa.

Onnama 3Kk3aMeHo8

CTtoumocTb ak3ameHoB B cymme 308 pyHTOB AOMMKHA ObiTb NOMHOCTLIO ONfiayvyeHa
KpeauTHon nnu AebeToBOn KapTo OQHOBPEMEHHO C pernctTpaumen Ha ak3aMeHbl B
pexnme online.



Modynu oby4yeHus
lMporpamma BkntoYaeT ABa 0b6s3aTeNbHbLIX MOAYIIA — ABa 3K3aMeHa:

YnpaeneHue aghchekmusHocmbio onepauyul (3k3ameH P1)

YnpaeneHue agpcpbekmusHocmbto busHeca (3k3ameH P2)

P1 - YnpaeneHue aghghekmusHocmbro onepayudii
Tembl:

e Cuctembl yyéta 3atpar

e MeToabl NnporHo3npoBaHus 1 BLOAKETUPOBAHUSA

e OueHka a(p(PeKTUBHOCTN UHBECTULIMOHHOIO NPoeKTa
e YYET HeonpeneneHHOCTU NpU NPUHATUN peLLEeHN

o YHpaBneHme KPaTKOCPO4YHbIM (bVIHaHCVIpOBaHI/IeM

MprnobpeTaemble 3HAHUSA U HABLIKN:

OueHka bMHAHCOBOW XN3HECTIOCOOHOCTM LONTOCPOYHbIX MPOEKTOB

AHanus cuTyaunn ¢ BbICOKOM CTENEHbI0 HeonpeaenéHHOCTH

CocTtaBneHue bogxeTa

AHanuna 1 onTuMmM3aumsa EHEXHbIX NOTOKOB

P2 — YnpaeneHue aghghekmueHocmbio 6busHeca
Tembl:

e LleHoBblE M NPON3BOACTBEHHbIE pPELLUEHUS
o [lnaHnpoBaHue 3aTpaT U aHanmn3 KOHKYPEHTHbIX NPenMyLLeCcTB
o bBrogpxeTnpoBaHue 1 ynpasreH4YeCKNin KOHTPOSb

° KOHTpOJ'Ib M OLEeHKa Squ)eKTI/lBHOCTI/I LEeHTPOB OTBETCTBEHHOCTHU

MpuobpeTaemMble 3HAHUS U HABLIKU:
» OnpegeneHune ypoBHS NPOM3BOACTBA C LIENbo ONTMMM3aLMK NpubbInv B
KpaTKOCPOYHOM nepuoge
» MeToabl ynpaBneHust 3aTpatamm
e AHanus NpUYMH OTKIOHEHWUIA PAKTUYECKMX Pe3yrnbTaToB OT MiaHOBbIX

e YnpasneHne adPeKTMBHOCTLIO pasfnyHbIX NogpasgeneHnit KomnaHmm



Cmpykmypa 3Kk3aMeHa

Kaxgbln n3 ABYyX 3K3aMeHOB — 3TO NMUCbMEHHbIN 3K3aMeH, KOTOPbIN COaeTCcs ABaXabl B
rog — B Mae n Hosibpe — B 3k3ameHaunoHHbIX LeHTpax CIMA. NMpoxogHon 6ann
ak3ameHa — 50%.

Ok3ameH P1 cgaetcsa B nucbMeHHOW hopMe B TedeHue Tpex Yacos (Nnc aBaguaTtb
MUHYT Ha U3y4YeHune 3aJaHns) U COCTOUT U3 TPEX CEKLINN.

Kon-Bo 6annos

Pasgen A: BocemMb 06s13aTeNbHbIX TECTOBbLIX BOnpocos (I'IO

2-4 6anna Kaxagbli) 20
Pasgen B: wecTtb 0b6s13aTenbHbIX KOPOTKMX BONPOCOB (Mo 5 30
©annoB Kaxabl)
Pasgen C: gBa obs13aTenbHbIX Borpoca (no 25 6annos 50
Kaxkabli)

100

Ok3ameH P2 caaeTcs B nMCbMEHHOW hopMe B Te4YeHUe Tpex YacoB (Mnc ABaguaTb
MWHYT Ha U3y4YeHne 3aaaHusl) U COCTOUT U3 ABYX CEKLIMN.

Kon-Bo 6annos

Pasgen A: natb obs3aTenbHbix Bonpocos (no 10 6annos

y 50
Kaxkabli)
Pasgen B: aBa obsa3aTenbHbIX Bonpoca (rno 25 6annos 50
Kaxkabli)



